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DEPARTMENT  OF  THE  ARMY 

OPFICB  or  THK  ADJUTANT  WNCNAI. 
WASHINOTON.  D.C.  X09IO 


IN  MPLV  mm  TO 

AGAM-P  (M)  (12  Sep  67)  FOR  OT  RD  670332 


27  September  1967 


SUBJECT!  Operational  Report  -  Lessons  Learned,  Headquarters, 
91st  Evacuation  Hospital  (SMBL) 


TO:  SEE  DI8TRIBUTIQN 


1.  Subject  report  is  forwarded  for  review  and  evaluation  by 
USACDC  In  accordanca  with  paragraph  6f,  AR  1-19  an^  by  USCOHARC  In 
accordance  with  paragraph  oo  and  d,  AR  1*19*  Evaluatldna  and  cor¬ 
rect  Iva  actloua  ahould  be  reported  to  AC8F0R  01  within  90  daya  of  re¬ 
ceipt  of  covering  letter. 


2.  Information  contained  In  thla  report  la  provided  to  Inaure 
appropriate  benefit*  In  the  future  from  Lecaena  Learned  during  current 
operatlona,  and  may  be  adapted  for  uae  In  developing  training  material  • 

BY  ORDER  OF  THE  SECRETARY  OP  THE  ARHYt 


1  Incl 


KENNETH  G.  WICKHAM 
Major  General,  USA 
The  Adjutant  General 
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AVCA-MB-GA-M  5  May  196? 

SUBJilCTj  Operational  Report  -  Lessons  Learned  for  Quarterly  Period  Ending 
50  April  1967  (HCS  CSiPCR-65) 


A.  Prom  1  Fe'bruary  I967  until  15  March  I967  the  unit  continued  con¬ 
structing  a  400-bed  evacuation  hospital.  Ch  15  March  1967  it  began  accom¬ 
plishing  its  primary  mission,  that  of  operating  a  100- bed  hospital.  This 
was  expanded  on  15  April  I967  to  a  200-bed  facility. 

B<.  The  personnel  strength  of  the  hospital  remained  fairly  level  until 
5  March,  when  37  newly  assigned  nurses  Joined  the  unit.  The  number  of  physi- 
eians  was  gradually  expanded  over  the  reporting  quarter  to  a  tetal  of  15  ^in- 
aluding  the  Hospital  Commander).  Ollier  important  personnel  activity  began 
during  April  as  the  first  significant  numbers  of  transfers,  both  in  and  out, 
were  received  as  part  of  a  command  program  of  rotational  hump  reduction. 

0.  Hospital  construction  through  the  self-help  program,  with  engineer 
support  provided  by  the  577th  Engineer  Battalion  continued,  even  though  many 
hospital  personnel  had  to  be  withdrawn  from  construction  duties  to  provide 
patient  oare.  However,  significant  progress  was  made  over  the  quarter.  Ver¬ 
tical  construction  of  hospital  buildings  is  about  to  reach  completion,  perma¬ 
nent  billets  have  been  provided  for  eill  personnel,  laying  of  all  planned  con¬ 
crete  sidewalks  is  near  completion,  and  construction  of  covers  over  the  walk¬ 
ways  has  begun.  Approximately  50  men  from  the  hospital  are  presently  committed 
to  constzructlon  tasks. 

B.  On  29  March  authorization  was  received  for  employment  at  the  hospital 
of  76  direct  hire  Local  Nationals.  Their  employment  was  badly  needed  in  order 
to  free  more  military  personnel  from  housekeeping  tasks  for  the  performance 

of  their  trained  military  duties.  Through  close  cooperation  with  the  Civilian 
Labor  Office  in  Tuy  Hoa  most  of  these  spaces  were  swiftly  filled  so  that  66 
direct  hire  spaces  are  presently  filled  with  qualified  personnel. 

E.  An  augmentation  of  15  daily  hire  spaces  during  March,  reduced  to  13 
during  April,  provided  some  additional  labor  for  the  special  project  of  sand¬ 
bagging  hospitals  buildings.  However,  some  of  their  value  was  lost  to  the 
unit  as  5  of  them  were  lent  to  Tqy  Hoa  Subarea  Command  to  participate  in  the 
construction  of  fortifications  around  the  area  perimeter. 

F.  A  continuous  problem  to  the  unit  was  presented  by  the  inabili-ty  of 
Tuy  Hoa  Subarea  Command  to  provide  sufficient  logistical  support.  !IM6  caused 
the  hospital  to  drain  its  own  resources  by  committing  large  numbers  of  men 
and  vehicles  to  almost  weekly  convoys  to  Cam  Ranh  Bay  and  Nha  Trang  for  the 
purpose  of  picking  Mp  supplies.  A  total  of  11  convoys  were  dispatched  for 
this  purpose  during  the  quarter.  An  average  convoy  consisted  of  ten  (lO) 
vehicles  and  20  men  and  was  gone  for  three  (3)  days.  Ip  addition,  one  (l) 

NCO  with  a  2^  ton  truck  was  assigned  TDY  to  remain  in  Nha  Trang  to  coordinate 
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G.  On  1  April  th?  440th  Medical  Detachment  (RB)  consisting  of  1  NCO  and 

15  men  with  one  (l)  I/4  ton  truck  and  six  (6)  5/4  ton  amhulances  arrived  for 

assignment  to  the  hospital.  They  were  assigned  for  operational  control  to 
the  Registrar.  Two  (2)  vehicles  with  their  crews  are  kept  on  duty  at  the 
Shiergency  Room  at  all  times,  the  crews  doubling  as  litter  bearers  when  not 
driving.  One  (l)  ambulance  is  kept  at  Vung  Ro  Bay,  a  distance  of  appraximate- 
ly  20  miles,  to  provide  for  emergencies  there.  The  three  (5)  remaining  ambu¬ 
lances  and  crews  are  on  call.  Thus  ilie  ambulances  and  crews  are  continuously 
rotated,  those  at  the  Etaergenoy  Room  every  12  hours,  and  the  one  at  Vung  Ro 
Bay  every  week. 

H.  Tne  unit  was  quite  active  in  providing  medical  civic  action  support 

to  three  (3)  orphanages  and  a  refugee  camp  in  Tuy  Hoa  during  February  and 

early  March.  However,  activity  in  this  field  was  reduced  with  the  opp'"J.ng 

of  the  hospital  as  medical  personnel  were  committed  to  patient  care  within  the 
hospital.  In  reality,  medical  civic  action  continued  within  the  hospital  as 
many  of  the  patients  have  been  Vietnamese  civilians  admitted  for  emergency 
treatment.  Most  of  these  have  been  brought  in  from  outlying  aruas  while  others 
have  been  received  from  sick  call  held  daily  f  3r  local  Vietnamese  civilians. 

I.  Recreational  facilities  for  patients  and  staff  have  increased  from 
almest  none  at  the  beginning  of  the  quarter  to  an  active  and  rapidly  growing 
program  at  the  end.  At  tht  beginning  of  the  quarter  a  lounge  had  just  been 
provided  for  the  enlisted  men  in  a  OP  large  tent  within  the  bivouac  area.  In 
February  a  Special  Seirvlces  account  was  established  and  day  room  furniture 
and  quantities  of  sports  equipment  were  received  in  March.  Movies  have  been 
shown  nightly  throughout  the  quarter.  A  patrolled  beach  with  lifeguards  pro¬ 
vided  from  this  unit  was  approved  and  has  been  in  operation  since  20  March, 

One  (1)  Red  Cross  worker  arrived  in  early  April  and  a  patient  recreation  room 
was  opened  under  her  direction.  An  officers'  lounge  has  been  in  existence 
since  early  March,  A  tropical  wood  building  is  now  nearing  completion  for  this 
purpose.  The  enlisted  lounge  on  29  April  began  operating  in  the  renovated  mess 
hall  of  the  departed  563d  Medical  Company  (Clr).  An  other  sundries  fund  has 
been  approved  and  established  for  the  operation  of  these  lounges. 


AVCA-MB-C-A-BH  5  May  I967 

SUBJECT:  Operational  Report  -  Lessons  Learned  for  Quarterly  Period  Ending 
30  April  1967  (RCS  CSPCR-65)  (cont'd) 

the  procurement  of  supplies  there  and  at  Cam  Ranh  Bay.  The  situation  is  due 
to  ease  as  Tuy  Hoa  Subarea  Command  begins  providing  transportation  support 
beginning  in  liay. 
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AVOtMB-OA-EH  5  W  1967 

SUBJECT  t  Operational  Report  -  Lessona  Learned  for  Quarterly  Period  Ending 
30  April  1967  (P.GS  CSPQR-65)  (cont'd) 


iOfilSIICS 

Ir  ITaST;,  Supply  Liaison  NCO 

LISCU33I0N>  Because  of  insuffioi.ant  manpower  and  equipment  resources  the 
Tu^''  Hoa  Subarea  Command  was  unable  to  provide  supply  support.  Thus^  the  unit 
\7B.ti  forced  to  go  to  Nha  ITrang  Subarea  Command  to  receive  approval  on  its  re* 
qiitsitions  and  to  provide  its  ovm  convoys  to  transport  supplies  frcM  depots 
90  to  60  miles  distant.  ConmunlcatiozuB  over  this  distance  were  faully  result* 
j.'-Ag  in  ^;aat^gos  of  tine  and  effort  by  personnel  cn  the  convoys. 

OBaiaVAIIOITSi  a  reliable  senior  NCO  was  assigned  TB>'  to  Headquarters, 

43d  Group,  so  that  he  could  remain  in  the  support  oommond  area.  He  was  given 
a  2ii  ton  truck  and  authorization  to  requisition  and  receipt  for  supplies  at 
the  various  supply  facilities.  His  groundwork  has  enabled  the  convoys  to  m^e 
the  most  efficient  use  of  their  time  end  has  Improved  the  flow  of  supplies 
to  the  unit. 

2.  ITtMi  Roofing  Material 

DiSCUSSIONt  During  the  initial  phases  of  cons-uruotion  at  this  unit,  nongal* 
vanlzed  roofing  materiEil  was  used  for  the  roofs.  This  material  began  to  rust 
within  24  hours  after  it  was  in  place. 

OBSIglVAIIOW t  All  roofs  on  which  zion*gal vanlzed  roofing  material  was  used 
must  now  bo  replaced.  Ttiey  have  begun  to  leak,  crack,  chip  and  sections  be 
blown  off  by  the  slightest  strong  wind.  This  has  occurred  in  only  a  matter 
cf  6  to  8  weeks.  Many  precious  man*hours  were  wasted  in  placing  this  material 
on  the  buildings.  Additional  man-hours  must  now  be  expended  to  tear  off  the 
old  material  and  a  similar  amount  of  man-hours  as  used  in  putting  on  the  non¬ 
gal  vanlzed  material  must  now  be  used  to  put  on  the  galvanized  material.  ALso, 
the  consideration  must  be  made  in  the  cost  of  the  non-geil vanlzed  tin. 

3.  Nonavailability  of  Faint 

DISCUSSION  I  Many  attempts  to  obtain  paint  for  hospital  have  brought  about 
negative  results.  Requisitions  by  engineers  have  been  submitted  and  lost, 
requisitions  by  hospital  have  been  submitted  with  no  action  taken  thus  far 
by  depot. 

OBSERVATIONt  Paint  requirements  be  established  in  construction  plans 
and  bulk  requisition  be  made  to  complete  entire  project.  The  requlcition 
ehould  be  assigned  a  project  code  and  received  on  that  basis.  Sufficient 
brushes,  rollers  end  solvents  should  also  be  included. 
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ATCAr-MB-GA-EH  5  May  1967 

Operational  Report  >  Lessons  Learned  for  Quarterly  Period  Endlxig 
30  April  1967  UCS  CSPCR-65)  (eont*d) 

4'  IIEMt  Inadequate  Power  £|ysteiii 

DISCUSSICP I  nie  power  tystem  for  the  hospital  wets  installed  on  a  piece- 
Qual  basis  with  a  great  deal  of  tflm  /  and  error.  !niis  has  resulted  in  a 
constant  Huotuatlon  of  power  with  electrical  equlianent  being  daseged. 

OBSEBVAlIONi  The  type  of  wiring  required  for  hospitals  and  the  nxunber 
of  generators  for  the  power  requirements  were  not  established  in  the  hospi- 
tsd  construction  plans.  Constant  experimentation  is  being  done  idilch  has  re¬ 
sulted  in  insufficient  power  to  soma  areas  of  the  ho^ital. 
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AVCA-HB-GA-ffi 

SUBJiSOT*  Operational  Report  -  Lessons  Learned  for  Quarterly  Period  EndtiTg 
30  AprU  1967  (RCS  CSPQR-65)  (cont'd) 

LOGISTICS 


1.  Roofing  Material 

a.  Recommend  that  non-galvanized  material  not  be  purahased  for 
roofing  in  any  area  eJong  the  RVN  coast.  Ttiis  also  may  apply  to  inland  areas. 

b.  Recommend  that  non-galvanized  material  now  in  stock  not  be  used 
for  any  roofs  in  coastal  areas. 

2.  £Lectrlcal  Systemt  That  an  experienced  electrical  engineer  be  de¬ 
tailed  to  the  construction  site  at  the  time  the  power  diotribution  is  being 
planned  and  again  vdien  it  is  being  installed. 
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AVCA-HB-Gt-OI  (5  Hay  67)  lat  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  for  Period  Ending  30 
April  1967  (RCS  CSFOR-65) 

Headquarters,  A3d  Medical  Group,  APO  96240  12  May  1967 

THRU:  Coninanding  Officer,  44th  Medical  Brigade,  ATTN:  AVCA-MB-PO, 

APO  96307 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Anqy,  Washington,  D.  C.  20310 

1 .  Forwarded  is  Operational  Report  -  Lessons  Learned  for  Period 
Ending  30  April  1967  from  9 let  Evacxiation  Hospital,  APO  96316. 

2.  The  following  observations  are  made: 

a.  Reference  para  F,  Section  I,  the  trarisportation  resources 
of  Tuy  Hoa  Sub-Area  Command  have  been  limited  and  over  taxed.  This 
situation  should  Improve  markedly  in  the  next  month  as  additional  per¬ 
sonnel  are  received. 


b.  Concur  in  para  I  &  2,  Section  II,  Part  II. 

(1)  The  issue  of  non-galvanlzed  roofiiig  has  also  been 

a  serious  problem  for  the  6th  Medical  Center  (Conv).  It  is  the  vinder- 
standlng  of  this  headquarters  that,  at  the  time  of  issue,  non-galvanized 
roofing  was  the  only  type  in  stock  and  was  Issvied  as  an  expedient. 

Both  units  are  presently  replacing  all  non-galvanized  roofixig.  This 
has  caused  an  unfortunate  waste  of  manpower  and  funds. 

(2)  Inadequacies  in  the  electrical  system  of  the  91  st 
Evacuation  Hospital  could  have  been  avoided  had  a  ^stem  been  designed 
during  the  hospital  planning  stage  idiich  would  have  allowed  for  expanded 
facilities.  Coordination  is  presently  being  made  with  Pacific  Architects 
&  Engineers  to  relieve  this  problem. 


ENRICO  D.  CARRAPCO 
COL,  MC 
Cocmanding 


I  Incl 


II 
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AVCA-M&.PO  (5  May  1967  )  2n(i  Ind 

SUBJECT:  Operation  Report  -  Lessons  Learned  for  Quarterly  Period  1 6 

Ending  30  April  196?  (RCS  CSFOR-65) 

HEADQUARTERS,  Uth  Medical  Brigade,  APO  96307,  25  May  1967 

TO:  Ceomanding  General,  let  Logistical  Cenmand,  ATTN:  AVCAp>GO>0 
APO  96307 

1»  The  contents  of  basic  document  and  first  indorsement  thereto 
have  been  reviewed* 

2*  The  report  is  forwarded  with  eooments  pertaining  to  Section  U 
Part  11  (Recommlndations)  as  follows: 

a*  Conciu:*  The  issue  of  non>galvanized  metal  roofing 
seterial  is  a  necessary,  althou^  peer,  expedient  in  Vietnam*  It  is 
understood  that  the  use  of  this  material  is  wastofiJ.  in  initial 
expense,  labor  and  replacement  costs*  However,  it  dees  provide 
a  better  shelter  than  canvas* 

b*  Concur*  It  is  always  desirahlo  to  have  trained,  eoqperienced 
specialists  to  supervise  all  phases  of  construction*  This  is  especially 
true  when  the  labor  portion  of  construction  crews  are  ineoqperlenced  and 
untrained*  In  the  ease  of  this  construction,  there  is  a  master  plan  for 
Tuy  Hoa  military  installations  that  provides  for  a  central  electrical 
facility  to  bo  available  before  completion  of  the  post*  All  ccmnaxMlers 
concerned  were  informed  of  this  prevision  and  told  that  they  would  have 
to  use  ioprovlsed  measures  in  the  interim  between  occupation  of  the  post 
site  and  cosqpletlon  of  post  construction*  This  Interim  measure  is  not 
entirely  satisfactory;  however,  it  is  of  a  temporary  nature* 

d 

m:  lynx  3^2  RAD  L.  M1I1£R 

Colonel,  MC 

1  Incl  Commanding 
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AVCA  GO-0  (5  May  6?)  3d  Ind 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  30  April  196? 

(RCS  GSFOR  65) 

HEADQUARTERS,  1ST  LOGISTICAL  COMMAND,  APO  9630?  2  5  JUN  1967 

TO:  Deputy  Conmanding  General,  US  Amy  Vietnam,  ATTN:  AVHGC-DH,  APO  9630? 

1.  The  Operational  Report  -  Lessons  Learned  submitted  by  the  91st 
Evacuation  Hospital  for  the  quarterly  period  ending  30  April  1967  is 
submitted. 

2.  Reference  page  5>  paragraph  2,  and  page  S,  paragraph  1:  This 
connand  has  notified  DISC  by  telecion  on  8  Sep  66  and  by  message  on  10  Jun 
67  that  galvanized  corregated  roofing  is  the  only  acceptable  metal  roofing 
for  use  in  RVN.  IVhen  non-galvanlzed  roofing  is  received  it  must  be  Issued 
in  lieu  of  galvanized.  Concur  in  paragraph  2b (l),  1st  Indorsement. 

3<  Reference  page  5>  paragraph  3:  This  command  has  no  knowledge  of 
paint  shortages.  The  reportii^  unit  should  follow-up  requisitions  to 
depot  vdiere  stock  is  available. 

4*  Reference  page  6,  paragraph  4>  and  page  6,  paragraph  2:  Comments 
in  Ist  Indorsement,  paragraph  2,  are  appropriate. 

5*  The  9l6t  Evacuation  Hospital  engaged  in  combat  service  support  for 
89  days  during  the  reporting  period. 

6.  Concur  with  basic  report  as  modified  by  Indorsements.  The  report 
is  considered  adequate. 

FOR  THE  COMMANDER: 
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AVHGC-DST  (5  67)  4th  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period 
30  April  1967  (RCS  CSFOR-65)  (U) 

HEADQUARTERS,  UNITED  STATES  ARMY  VIETNAM,  APO  96375  JUN  2 

TO:  Commander  in  Chief,  United  States  Ar&gr,  Pacific,  ATTN: 

APO  96558 

1.  (U)  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  period  ending  30  April  1967  from  Headquarters,  91st  Evac¬ 
uation  Hospital  (SMBL)  as  indorsed. 

2.  (C)  Pertinent  comments  follow: 

a.  Reference  item  concerning  inadeq^te  power  system,  paragraph 
4,  page  6;  paragraph  2b  (2),  1st  Indorsement,  and  paraj^praph  2,  page  8: 
Concur  with  the  action  taken  as  indicated  in  the  1st  Indorsement.  Elec¬ 
trical  power  distribution  is  normally  imder  the  purview  of  the  Corps  of 
Engineers. 

b.  Reference  item  concerning  Tuy  Hoa  Sub  Area  Cocmand,  Section 
I,  paragraph  f,  page  2j  Section  II,  Part  I,  paragraph  1,  page  5,  and  para¬ 
graph  2a,  1st  Indorsement:  Concur  with  1st  Indorsement  comments,  however 
an  investigation  revealed  that  there  is  no  backlog  of  supplies  at  CRB  for 
the  91  st  Evacuation  Hospital  nor  has  there  been  any  request  for  transpor¬ 
tation  assistance  in  the  past.  The  Tuy  Hoa  Sub-Area  Command  is  contacting 
the  91  St  Evacuation  Hospital  concerning  this  problem. 
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FOR  THE  CafilANDER: 
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6F0P-DI  (5  May  67)  3th  Ind  (D) 

SUBJECT:  Operational  Report-Lesaona  Learned  for  the  Period  Ending 

30  April  1967  from  9l8t  Evacuation  Hospital  (RCS  CSFOR-SS)  (U) 

US  ARMT,  PACIFIC,  APO  San  Francisco  96558  26  AUG  1967 

TO:  Assistant  Chief  of  Staff  for  Force  Levelopment,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  reviewed  subject  report  and  concurs  Iq  the 
report  as  Indorsed. 
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918T  S7ACPATI0M  HOSPITAL  (aiBL) 


The  following  \mlt  was  assigned  to  the  91st  Evacuation  Hospital  at 
the  end  of  the  reporting  periods 
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440th  Medical  Detachment  (RB) 
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VISITCRS  TO  91  ST  EVACUi^ION  HOSPITViL 

The  following  VIPs  visited  the  91st  Evacuation  Hospital  during  the 
reporting  period t 


22  FEERUiBY  1967 

MG  Eifler,  Commanding  General*  Ist  Logistical  Connand 

BG  Gates*  Commanding  General*  United  States  kaay  Support  Command* 

Cam  Ranh  Bay 

25  FEBRUiBY  1967 

BG  Gates*  Commanding  General*  United  States  ^rmy  Support  Command* 

Cam  Ranh  Bay 

15  MiJlCH  1967 

COL  Eisner*  Surgeon*  Military  Assistance  Command  Vietnam 

COL  Kielman*  Chief  of  Professional  Services*  United  Staton  hxBsy  Vietnam 

COL  Lewis  (US^).  Commanding  Officer*  Jlst  Tactical  Pieter  Wing 

COL  Barnes  (USyiF;*  Base  Commander*  Ti^  Hoa  Idx  Force  Base 

CHAPLAIN  (LTG)Boyd*  44th  Medical  Brigade 

LTC  Caylor*  Chief  Nurse*  IMted  States  Army  Vietnam 

LTC  Straley*  Chief  Nurse*  44th  ^fedlcal  Brigade 

17  MARCH  1967 

COL  Bush*  Commanding.  Officer*  43th  Engineer  Groi^ 

7  iron,  1967 

GEN  Westmoreland*  Commanding  General*  United  States  iamy  Vietnam 
BG  Lollls*  Deputy  Comme^lng  General*  Ist  Logistical  Command 
MIKE  V/iJjLACE*  News  Commentator*  National  Broadcasting  Company 

12  AHIIL  1967 

BG  Wier*  Surgeon*  United  States  Army  Vietnam 

14  ^  -RIL  1967 

CHOCK  COMCRS*  Television  Actor 

25  i^IL  1967 

LT#  Straley*  Chief  Nurse*  44th  Medical  Brigade 
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this  REPORT  HAS  BEEN  DELIMITED 

and  cleared  for  public  release 
UNDER  DOD  DIRECTIVE  5200.20  AND 
NO  RESTRICTIONS  ARE  IMPOSED  UPON 
ITS  USE  AND  DISCLOSURE!  ^ 
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